Business wisdom… told through magic
Creating and maintaining a happy and healthy work culture
is the responsibility of everyone—executives, managers, and
individual contributors. If you’re part of a team at work,
this book is for you!
Written by two magicians who have dedicated their lives to
captivating and entertaining audiences, Amaze & Delight
offers valuable insights on how to create fun, memorable
experiences for your coworkers and customers.
You’ll enjoy illuminating stories from their careers in magic,
comedy, and high-tech. And you’ll learn helpful, practical
advice that you can start implementing right away, including:
• How to create magical moments for your teammates and
clients
• How to build a workplace that feels psychologically safe
and supportive
• How to add joy and humor to your daily interactions with
customers and coworkers
• How to forge stronger connections with your team, even if
they work remotely
Plus, you'll get detailed instruction for nine magic tricks you
can use to wow your coworkers and friends.
Ready to start transforming your work?
It’s showtime!
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This book is dedicated to our clients over the past 40 years for
trusting us with their guests and to our audiences for
generously sharing their smiles, laughter, and applause.
We have learned so much from all of you.
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“The noblest art
is that of
making others
happy.”
—P. T. Barnum

Preface

R

obert has been performing magic since the age of 12
and now is one of the tech world’s most successful
and sought-after entertainers, dazzling wonderful
audiences at companies including Google, Amazon,
Facebook, and Microsoft.
But back in the early 2000s, Robert experienced the world’s
most toxic work culture when he was asked to go from office
to office teaching employees of Arthur Anderson how to
juggle. Senior management thought it would be a fun break!
But this was right before the company imploded due to massive fraud. And guess what? Employees did not appreciate
the gesture. It was way too late for fun. In fact, they let
Robert know how little they cared about his juggling bean
bags by actually throwing them at him.
Experiencing such a toxic culture firsthand was profoundly
unpleasant when it happened. But Robert is grateful for it.
Why? Because it changed his fate for the better. His experience with Arthur Andersen marked the moment when,
through necessity, he became something of an alchemist. He
began exploring ways to change any situation into a magical
opportunity, transform ordinary into extraordinary, and conjure happiness through play.
For the past 20 years, Robert has been systematizing his
process to make it accessible to anyone who wants to make
interactions more playful, enjoyable, and memorable. Now,
Robert can effortlessly evoke audience members' inner
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children, quickly inspiring them to shed the heavy baggage
of adulthood that typically constrains their joy.

Dazzling at Apple
David, Robert’s co-author, spent 30+ years in creative roles
at various Silicon Valley companies, including 17 years at
Apple, until he decided to shred his employee badge and
pursue his passion as a full-time magician.
In fact, it was early in David’s career at Apple, when he was a
senior creative in the company’s famous Marcom (Marketing
Communications) Department, that he really discovered the
power of magic. He decided to add some fun to his team
meetings by performing a trick just as the meeting started,
and his teammates loved it! Magic changed the entire
dynamic. People started looking forward to his meetings and
were in a better mood after them. He earned a reputation
that came with a new nickname: “The Dazzler.”
With magic, David disrupted the daily pattern of emails,
deadlines, and meetings. And his efforts had a cascading
effect. Not only did he make meetings more memorable and
exciting, but he also made himself more memorable and
exciting. It was great for his magic skills, enjoyable for his
team, and excellent for his career. Win-win-win!

Why magicians?
This book is the product of our experiences from the worlds
of magic and comedy—and even David’s time at Apple. Our
goal is to share practical lessons on how to create experiences for your coworkers and customers that feel like magic.

x

PREFACE

We understand that you might be a little skeptical. After all,
what do business and magic have in common? As it turns
out, a lot. Magicians possess some of the most valued business skills and priceless wisdom. Consider the following list,
which contains many of the highly sought-after abilities and
knowledge that magicians master to the point of becoming
second nature (and which you can master by reading this
book):
1.
2.
3.
4.
5.

Dynamic presenting
Expansive, divergent thinking
Masterful control of visual focus and attention
Powerful, respected executive presence
Swiftly building connection with audiences and
individuals
6. Engaging storytelling
7. Perceiving others’ viewpoints, assumptions, and states
of mind
8. Altering others’ viewpoints, assumptions, and states of
mind
9. Socially agile humor
10. Making others feel valued and important
11. Evoking surprise, amazement, and delight
12. Creating a safe environment for people to let their
guard down
13. Self-awareness
14. Confidence
15. Keeping things fresh and interesting
16. Adapting to ever-changing situations
17. Managing expectations
18. Passion for every detail and the big picture
19. Likability and charisma
20.Miracle-working
xi
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With that list in mind, it’s easy to understand why magicians
are actually the perfect people to write this book. Ready to
take the journey with us? It’s showtime!

♠♥♣♦

xii

“The present
moment is filled
with joy and
happiness. If
you are
attentive, you
will see it.”
—Thích Nhất Hạnh, poet

Introduction:
A Culture of Happiness

T

his book is all about how you can use secrets of
magicians and comedians to bring more happiness to
your workplace. Why is that important? Because when a
company successfully nurtures a healthy and happy culture,
employees feel that they have meaning and purpose, that
they are part of something larger, and that their contributions count. They enjoy coming to work, want to be there, and
have fun. They trust that they can be themselves, be honest
and authentic, and feel valued and respected. They develop
a common language, shared vision, and respect for each
other’s differences. They gain a sense of belonging and
knowledge that, when they work as a team, they can have a
big impact.
You know what happens at work when everyone is happy.
Studies show that productivity shoots through the roof,1
creativity soars,2 and employee retention increases.3
And just in case the grumpiest person on the planet is reading this and thinking that a positive mood and a better work
environment aren’t compelling enough reasons to believe
happiness is worthwhile, there are more reasons—facts are
facts: A rapidly expanding body of scientific evidence shows
that positive emotions are correlated with better physical
health,4 and healthy employees are productive employees.5
Feelings of happiness activate the parts of the brain that
regulate the immune system, hormones, digestion, and
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stress. Happiness is linked to lower blood pressure and
reduced risk for heart disease.6 Happy people have a more
robust immune system,7 fewer aches and pains,8 and even a
longer lifespan.9 And they always read the best books
(ahem).
As if you needed any other reasons to be happy!
On the other hand, an unhappy, stressful work culture can
have destructive effects on the health of its teams, productivity, and the company. One study found that healthcare
expenditures are 46% higher among workers who report
high levels of stress.10 The Harvard Business Review reports
that 550 million workdays are lost each year due to stress.
Long-term stress causes disengagement, and disengaged
employees experience 49% more accidents and cause 60%
more errors. Companies with disengaged employees experience 16% lower profitability and 18% lower productivity.11

Culture is like a magnet
Good culture can attract people to a company just as a bad
culture can repel them. Glassdoor conducted a study of more
than 5,000 workers who changed jobs between 2007 and
2016, and they found that workers usually made their job
change in order to find a better work culture.12
Culture is also a big reason why people come back to a
company. Even though Robert has performed many thousands of shows in 50 countries and in all 50 states, one of
his favorite gigs is LinkedIn’s alumni event. Yes, LinkedIn
welcomes their alumni “home” for special events, like loving
parents whose kids moved away after college. LinkedIn
would probably even let alumni use the washer/dryer if they
asked; no hard feelings for taking a different offer. By stay2
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ing connected, LinkedIn demonstrates confidence in their
culture and value in long-term relationships. LinkedIn is
playing the long game for retaining and recruiting. Talent
often comes back to LinkedIn, and they are welcomed with
open arms since returning employees are now wiser and
more well-rounded. Remember: LinkedIn is in the business of
helping people find happiness through matching talent to
opportunities. They know what they’re doing!
Obviously, lots of elements go into being happy. Individually,
things like positive relationships with family and friends,
financial security, and general robust health are big factors.
Professionally, things like fulfilling work, financial rewards,
and effective leadership make a huge difference.
But there are also other, less obvious ways to contribute to
happiness at work. As magicians, we are experts at engaging people and creating playful, memorable experiences
that strengthen communication skills and develop meaningful connections, leading to a happier and healthier culture.

Creating your culture
A healthy culture is something that’s created intentionally,
developed over time by consistently building two-way trust
—not through luck and not through one-off, insincere gimmicks or stunts, like the Arthur Andersen debacle. We’re not
saying that sending an entertainer to delight your team isn’t
good. It’s good; we are obviously very pro-entertainer. But
hiring us shouldn’t be the only action you take to make
employees happy. That would be like if the only attention you
ever gave your prized car was to share #carfies on
Instagram.

3
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The effort must be ongoing, even when faced with obstacles,
including routine ones like employee attrition and turnover,
and anomalous ones like, hypothetically, totally randomly,
let’s say... a pandemic.
Case in point: Robert has a client who usually flies their top
salespeople to a fantastic destination for a celebratory
retreat. Due to COVID-19, the trip was canceled in 2020. But
the client was determined to create a magical experience for
their team.
They reached out to Robert to deliver—literally! He surreptitiously contacted the spouse of each guest of honor to ascertain what would be each guest’s dream gift. He arranged
for an accomplice in each city to deliver the gift and several
other items—but only after receiving Robert's text. During a
live virtual magic show, he had the guests customize the
perfect gift basket. They chose seemingly random things,
like a comfy robe with their initials stitched on it, a chilled
bottle of champagne, fresh-baked chocolate chip cookies,
and a card depicting a kitten gripping a branch with the
words “Hang in there.”
Just as they completed their final choice, their doorbells
rang, and on their porches were the things they had just
chosen—plus that dream gift each person really desired,
like an exercise bike, a VR headset, a pizza oven, and so on. It
was an astounding feat of logistics to have packages delivered simultaneously in over a dozen cities, but the attention
to detail made the night unforgettable. And it certainly made
the recipients very happy. (And if the recipients’ spouses
heeded their official oaths of secrecy regarding this trick,
then the recipients will, to this day, be wondering how that
magic was accomplished. Also, you can’t tell them either.)
4
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Start now
Culture is dynamic. It will never be something you finish
working on and cross off your list. That’s why small companies have a culture person and large companies have culture
teams. They are constantly doing, monitoring, analyzing, and
adjusting.
Culture is formed by everyone, and it impacts everyone,
including the consultants and the delivery people. You are all
connected, so every interaction is an opportunity to positively affect your company’s culture.
Don’t wait until you have the perfect plan or the culture
becomes toxic. You wouldn’t wait for water to gush in
through the cracks of your submarine before doing maintenance on the hull (not unless you and your submarine crew
are mermaids). Same goes for your business culture.
Begin now. Let this book help guide you… and you’ll,
hopefully, avoid ever being pelted by bean bags like in
Robert’s Arthur Andersen misadventure.

What’s in the book?
The insights you’ll gain from the following pages will
empower you to improve the lives and productivity of every
team, colleague, and customer who’s lucky enough to meet
you.
In chapter one, you’ll learn how magicians and magical
thinkers create memorable experiences that generate positive feelings and emotions. You’ll be able to apply these
lessons to everyday interactions with coworkers and customers.

5
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Chapter two covers one of the best-kept secrets in magic:
the meticulous prep work before the show starts. When you
use these suggestions to prepare for your next engagement,
you’ll be ready to amaze in any situation.
Magic is the only art form that requires an audience’s complete attention. So in chapter three, you’ll learn how to grab
and hold people’s attention like a master magician.
As magicians, our mission is to create impossible, jaw-dropping illusions. In chapter four, you’ll take a peek behind the
curtain on how we do it. With the ideas shared here, you’ll
create experiences that will help you build stronger connections with just about everyone you come in contact with.
Humor is essential to a healthy, cohesive, and productive
workplace. Want to know how Robert—twice voted San
Francisco’s Best Comedian—makes people laugh? Read
chapter five to learn easy, fun ways to integrate humor into
your work culture. Warning: Being funny is great for your career and may lead to recognition and promotions!
Read chapter six to find fun, meaningful activities designed
to empower your team communicate and collaborate more
effectively. With these exercises, you can build a happy, cohesive team that enjoys spending time together.
Teams can only achieve their highest potential when there is
“psychological safety.” In chapter seven, you’ll learn how to
create and nurture a culture where everyone feels safe,
heard, and valued.
And finally, chapter eight is for businesses that work in a
distributed or hybrid model—in other words, pretty much
everyone since the pandemic started. Use the ideas in this
6
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chapter to help you, your team, and your customers feel
more connected—no matter where they’re situated.
This book is overflowing with thoughtful tips, important
concepts, supporting research, unique magician stories, and
jokes. You’ll even learn a magic trick at the end of each section (including this one).
We want you to develop a sense of play among your
colleagues because—as study,13 after study,14 after study15
suggests—play leads to increased happiness, health, and
business results.
Let’s go!
But first, a card trick.

♠♥♣♦
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Magic Trick:
Controlling Fate
Just as we said earlier, having a culture of happiness at work
is not random. But freely selecting a card from a shuffled
deck is random. Or is it?
What if we told you that you could control fate? That you
could control the outcome of an apparently free choice? It’s
true! You can, and it’s super clever and simple. But first, you
must promise as the reader to use this power for good and
not evil. You promise? Okay, great, we will teach you.

What the audience experiences
You announce that you will predict the future. The spectator
shuffles a deck of cards, then cuts wherever they want. Yet,
even though the cards are out of your control, the card they
cut to matches your prediction!

The secret
This is known in magic as a “card force,” meaning it allows
you to make the spectator choose the card you want them to
choose—without them realizing it!
Here’s how it works. Hand a deck of cards to the spectator
for shuffling.
When they’re finished, spread the cards on the table to show
that they are mixed up (see fig. ❶).
Look them in the eye and say, “This is about as random as it
gets.” As you’re speaking, quickly glimpse and memorize the
bottom card of the deck (the card that’s facing you; in this
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❶

case, the four of hearts). Then look them in the eye and
reassemble the deck. The audience shouldn’t suspect
anything.
Now announce that you’re going to make a prediction. Take
out a slip of paper and write the name of the card you
glimpsed (four of hearts). Then fold up the paper and leave it
on the table in full view.
Ask the spectator to cut the deck and place the cut portion
on the table next to the rest of the deck. You take the remaining half (which has your glimpsed card on the bottom),
turn it 90 degrees, and place it on top of the other half to
“mark the cut.” The cards should form a plus or cross on the
table (see fig. ❷).

❷

Now turn your attention to the prediction you made. “This
prediction was on the table before you cut the cards,” you
say. “It seemed like I had no control over how you cut the
9
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deck. You could have cut more or fewer cards. And yet you
cut exactly where I predicted you would cut.”
Have the spectator open up the paper and read what it says:
“I predict that you will cut to the four of hearts” (see fig. ❸).

❸

Tell the spectator, “Look at the card you cut to.” Point to the
deck and instruct them to pick up the cut portion that is
resting on top.
This is the key moment of the trick. Because you spend 15 or
20 seconds talking, the spectator will forget which part of
the deck is which. You’re instructing them to pick up the
cards that had been the bottom half of the deck, but if you
say it casually, they’ll assume it’s the pack they cut off. It’s
very sneaky, and you may not think it’ll work, but trust us: It
works!
When they turn over the top portion of cards, they’ll see the
four of hearts and wonder how you did it! (See fig. ❹.)
This is known in magic as the “criss-cross” force, and there
are countless ways to use it to amaze your audiences. Apply
your creativity to find many other ways to reveal the forced
card instead of just by writing on a piece of paper. For
10
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❹

example, you could text a picture of the card to the spectator and have them wait to open the message until after they
cut the cards and before they look at the “selected” card. Or
if you have a few thousand dollars to spare, you could even
hire an airplane to sky-write the card, then have them look
up just after revealing the card. Just make sure the correct
card is on the bottom of the deck before you start the trick!
You may be thinking that you’ll get caught looking at the
card or showing them the bottom card. This is where your
confidence comes in. By simply making eye contact with the
spectator, you will cause them to pay more attention to your
eyes than the deck of cards. Humans have evolved to prioritize eye contact over anything else. This is true for everyone
except kids, drunks, blindfold enthusiasts, and sociopaths.
Think about it, if you were an early human sitting around a
campfire and suddenly your friend Grunkdar looked over
your shoulder, you also would look over your shoulder to
make sure you’re not going to get eaten by a grizzly bear. So
humans follow eyes first, and magicians know this.

11
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Also, the human brain has fantastic recall for something that
happened two seconds ago but terrible recall for something
that happened 15 seconds ago…. wait, what were we talking
about? Oh yeah, the brain does not have enough storage in
its active memory, and it is constantly making room for new
and novel information. Once the magician has given four or
five new pieces of information, the accuracy of the earlier
information will have degraded so much that the volunteer
will make new, reasonable, but wrong assumptions. Magicians exploit these shortcuts of the brain to create delightful
illusions.
You now have the (apparent) power to control fate. Think of
the possibilities!

“I can fool you because you’re a human.
You have a wonderful human mind that works
no different from my human mind. Usually when
we’re fooled, the mind hasn’t made a mistake.
It’s come to the wrong conclusion for the right
reason.”
—Jerry Andrus, magician
♠♥♣♦
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